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Tiered Huddles 
Huddle Action Items 

1. What type of action items would you develop for:
A unit with a CAUTI standardized infection rate (SIR) of 1.35?

A patient with a serious CAUTI? 

A unit with excessive catheter days for urinary catheters?  

2. What is the right amount of time to follow up for each of these action items?
A unit with a CAUTI standardized infection rate (SIR) of 1.35?

A patient with a serious CAUTI? 

A unit with excessive catheter days for urinary catheters? 
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